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CARLUKE DEVELOPMENT TRUST 

AGM MINUTES 
Meeting held 10th November 2020.  

ZOOM Meeting 
 

Present    Tom Sneddon, Andy McLatchie, Jean Douglas, Eileen Logan, Karen McKay, Lynn Shaw, 
Elspeth Hudson, Ron Banks, Bill Anderson, Robert Wilson, Suzanne Laidlaw, Aileen Campbell (MSP), 
Graham Irving, Sue Kehoe, Robin Patel, Liz Barthram, Amanda Jackson, Christine Warren, Eric Warren. 
 
Apologies   No apologies had been received. 
                    
AGENDA ITEM 
 
1.    Minutes of CDT AGM of 22nd August 2019  
Bill Anderson asked members to agree the minutes of the CDT AGM meeting held on Tuesday 22nd 
August 2019, 
 
Members agreed that the minutes were accurate. 
 
Proposed A McLatchie    Seconded   T Sneddon  
 
2. Matters Arising 
Bill Anderson asked members if any matters were arising from the minutes that were not covered in 
the AGM’s Agenda. 
 
No Matters were identified by the member. 
 
3. Chairman’s remarks 
Tom Sneddon provided the members with updates on a number of areas CDT are and will become 
involved in including: 
 
Before Covid-19 lockdown 

• Move into our new High Street premises. 

• Funding and adverts developed for two additional staff. 

• Activities planned for the community garden at High Mill. 

• Plans and designs were developed for the CHM buildings. 

• Continued support for the ONECarluke Town Team including the development of the One Carluke 
Action Plan 

• Initial meetings of the ONECarluke Community Energy project. 
 
And then we had to take stock and alter course like everyone else as lockdown started 
 
Covid and lockdown, to say the least has held back progress on all fronts, however as an organisation 
we continued to support our communities throughout lockdown including: 

• Provision of prescription deliveries to self-isolating members of the community 

• Coordination of welfare and wellbeing support services 

• Joint working with Clydesdale Foodbank to meet the increased support needs of our communities 
including sharing the new office space to provide more working space. 
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In late summer things began to open up a bit, and CDT were able to undertake socially distanced 
events and activities including: 

• Work parties to establish community growing areas and paths throughout the High Mill. 

• More small-scale meetings were held face to face (social distancing of course). 

• Begin as an organisation to think about recovery – how can we begin again to move our 
projects forward. 

 
Over the past 3/4 months CDT has achieved a number of milestones and delivered a number of 
activities in support of our communities including: 

• The masterplan for the High Mill and the community learning garden has received full planning 
and listed building consent. 

• Work continues with grant applications and thoughts and ideas for 2021. 

• ONECarluke and continues to develop including establishing 4 themed working groups: 
o Town and Town Centre 
o Youth and Young People 
o Getting about, environment and heritage 
o What’s ON. 

• ONEParish Conversation 2020, is underway with surveys aimed at community groups and 
businesses. Information on the conversation process can be found on the ONECarluke 
Community Portal. 

• Led jointly by the Carluke Community Council and CDT, the ONECarluke group has held initial 
discussions with the Scottish Government and a representative from COSLA that have identified 
Carluke as a community that will identify, develop, and test a new type of democratic structure 
for the town as part of the Democracy Matters programme promoted by the Scottish 
Government.  

• The Trust is run by volunteer directors and I am sad to report that Joey Adam, one of our founding 
directors has decided to hang up his spurs. If there is anyone watching or if members know of 
someone who might be interested, then please let Bill or myself know.  I would like to take this 
opportunity to thank Joey for his 20 odd years with the Trust and also to thank Bill for all his hard 
work during these strange times – many thanks. 

• The Development Trusts movement continues to grow, having reached 300 Trusts within 
Scotland and as with CDT the variety of projects and assets are amazing, from Caravan Parks, 
buildings of various descriptions, now including our very own High Mill, wind turbines, forests, 
affordable housing, small harbours, community care, petrol stations and shops. 
 

In closing, can I say a big thanks to the current board members, members of the Carluke Community 
Trading Board and to all our existing volunteers, some of which were involved in taking part of the 
Jam and Ham online,  
 
4. Development Managers Report 
Bill Anderson, thanked Tom Sneddon for his remarks and provided the members with additional 
information on the activities undertaken and/or delivered by CDT during the 2019/2020 year 
including: 

• Carluke Community Trading 
This community led Board has 8 members and has led on a number of activities including: 
o Development of the ONECarluke Community Growing & Learning Garden. Garden opened to 

the communities July 2020 (delayed due to Covid-19 restrictions). 
o Securing of Planning & Listed Building Consents, October 2020. 
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o Discussion with Architects to identify and develop work plans and work schedules for the 
future development of the site. 

• Carluke Conversation 
The 2020/21 ONEParish Conversation process has begun with the ONECarluke Town Team 
(OCTT), Scoping Group seeking the views and thoughts of the various community groups within 
the Parish of Carluke on their experience of supporting their communities through and beyond 
the Covid-19 lockdown and restrictions and what additional support they require in continue to 
deliver support as a country, parish and town move out of Covid-19.   

• ONECarluke Town Team Group 
ONECarluke Town Team (OCTT) Group formed in response to closure of Brooks store, chaired by 
Local MP; Angela Crawley & Local MSP; Aileen Campbell. The OCTT group has continue to develop 
and has increased the number of group members and organisations and continues to provide 
support to the businesses and communities of the town including: 

• 4 Themed Groups established: 
o Environmental & Heritage 

• ONECarluke Events  
o Carluke on the Run 

i. 179 10K runners 
ii. 750+ attending FUN Saturday event 
iii. Event partly sponsored by PLPC. 
iv. More charities invited and took part in the weekend events. 

o Jam & Ham  
i. 8,000+ visitors to the Festival 

ii. New Kirkton Entertains show by Kirkton Church. 
iii. Community Workshops in Arts and Crafts. 
iv. 150+ entries into the Jam & Ham Art Exhibition. 

 

• ONECarluke Community Energy Project 
CDT is seeking funding support from Local Energy Scotland’s CARES fund to support the costs of 
a feasibility study on the newly developed ONECarluke Community Energy Project. The feasibility 
study will identify an appropriate structure for the project that will generate and share green 
energy across the businesses and communities of Carluke and beyond. 

 
5   Financial Accounts 
The accounts for the year were outlined and explained by Bill Anderson the CDT Development 
Manager. The following information was provided: 
 

o 2019/2020 Surplus is £849, consisting of £826 of unrestricted surplus and £21 of restricted 
funding amounts. 

o Retained Surplus Carried Forward - £50,181 – Unrestricted - £22,494 Restricted - £27,687 
o The Carluke High Mill continues to be the largest asset owned by the trust. Due to Covid-19 

restrictions the trust has been unable to undertake a revaluation of the asset and as such the 
asset’s value remains at £241,000 based on the valuation undertaken by the District Valuer 
prior to the purchase of the asset in April 2018. 
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Bill Anderson asked if any members had comments, and/or questions in regard to the trust’s accounts. 
As there were none, Bill Anderson proposed that the accounts are passed by members and subject to 
final approval by CDT Directors be submitted to both OSCR (Office of Scottish Charity Regulator) and 
Companies House. 
 
Proposed: Jean Douglas   Seconded: Tom Sneddon. 
 
6. MOTION – CDT/AGM2020/CHM 
Bill Anderson set out a Motion to be discussed by members: 
 
That the Special Resolution CDT/AGM19/CHM, seeking an amendment to the Memorandum & Articles 
of Association of Carluke Development Trust, discussed at the CDT AGM held on Thursday 22nd August 
2019, is resubmitted, and discussed by members at the 2020 CDT Annual General Meeting to be held 
on Tuesday 10th November 2020. 
 
Members discussed and approved unanimously the Motion and agreed to further discuss the special 
amendment set out in the motion in respect of the Carluke High Mill. 
 
Members discussed the rationale for the amendment to CDT’s Memorandum & Articles of Association 
and any impact this amendment may have on the development of the Carluke High Mill.  
 
Bill Anderson stated that the amendment should it be adopted would have minimal/no impact on the 
development of the CHM. 
 
Jean Douglas asked if discussions had taken place between the Development manager and CDT Chair 
to identify if this amendment would be sufficient to provide the protection for the Carluke High Mill 
and whether the additional conditions imposed by the funders would ensure appropriate protection 
for the communities and would. 
 
Elspeth Hudson agreed with Jean and asked if more clarity could be provided as to the conditions that 
funders had set. 
 
Bill Anderson outlined that Scottish Land Fund had attached conditions to the grant that meant that 
if CDT were seeking to use the Carluke High Mill site for the purpose of accessing financial services 
(loan, Mortgage, sale etc), then approval from SLF would be required. This condition is in place for a 
period of 5 years from the date the grant was awarded. This means the condition will be in place until 
at least April 2023. 
 
Eric Warren acknowledged that the conditions of grant outlined by Bill would provide protection for 
the Carluke High Mill, however as it is expected that the Carluke High Mill will continue beyond these 
funders’ timeframes (50 or 100 years), then it is important that we as a community future proof the 
community’s involvement in the management and direction of the Carluke High Mill. 
 
Graham Irving outlined that whilst CDT is the custodian of the Carluke High Mill, the amendment 
would protect the Carluke High Mill and that whilst Graham agrees that the communities should be 
more involved in the process moving forward, this protection will ensure that if the community wish 
to sell the Carluke High Mill in the future they will be required to seek the votes and approval of the 
wider communities of Carluke. 
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Andy McLatchie outlined that as the plans for the Carluke High Mill were at an early stage, this 
discussion may be premature and will require further work and discussions. 
 
Eileen Logan stated that it is important that the Carluke High Mill is protected for the communities, 
however this is a complicated matter that would require a number of discussions over the coming 
months. Eileen asked if members would consider the setting up a working group that would invite 
members of Carluke’s communities to join with CDT to discuss, identify and test a community 
structure that will allow the communities to take greater levels of ownership and management of the 
Carluke High Mill. 
 
Andy McLatchie agreed and further stated that elements of the projects and site will change over the 
short to medium timeframe and so further discussions will be needed. 
 
Tom Sneddon agreed with the comments made by Eileen Logan and set out that within the 
Development Trust sector there were other communities in a similar place and/or have been through 
similar processes. 
 
Eric Warren agreed with both Eileen and Tom and that perhaps a ZOOM meeting may not be the most 
appropriate medium for this discussion. 
 
Jean Douglas asked that any future discussions should include as well as DTA Scotland support will 
require legal and charity law support to ensure the most appropriate structure continues to develop, 
manage, and owns the Carluke High Mill. 
 
Suzanne Laidlaw stated that the raising of the motion would allow CDT to state their long-term 
intention to identify and support the development and implementation of a community owned site 
and resource. 
 
Members agreed that no statement is necessary on CDT’s intention as the members have discussed 
this and agreed a way forward. Following the discussion of the amendment the decision of the 
members was: 
 
That a community working group is established to take forward the development, testing and 
review of an appropriate community structure that will deliver on the ambitions of CDT and the 
communities its support’s to:  
 
MAINTAIN IN PERPETUITY COMMUNITY OWNERSHIP OF THE CARLUKE HIGH MILL 
 
The process will seek to identify an appropriate and legal community structure that will: 
 
i. Maximise the level of community ownership and management of the Carluke High Mill. 
ii. Future proof this community ambition. 
 
The Working will seek advice and support from both Development Trust Association Scotland and 
SenScot legal as and when required by the group and will also research comparable projects and their 
governance structures. 
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Bill Anderson set out the current Covid-19 situation in that the holding of face-to-face meetings will 
be delayed beyond Christmas 2020 and as such an initial meeting of the group should be held on 
ZOOM to begin to identify the aims, objectives, and associated timeframes. 
 
Members agreed to the proposal as set out with no need for a vote. 
 
7   Appointment of Directors 
 
The Chair confirmed to the Members that Jonathan (Joey) Adam has resigned as a Director of CDT 
and as such there is now 5 Directors of CDT: 
 
Thomas Sneddon (Chair) 
Jean Douglas 
Ron Banks 
Andrew McLatchie 
Elspeth Hudson 
 
All Directors are willing to remain as Directors of CDT, and Members agreed to this. 
 
The Chair then stated that CDT can have up to 9 Directors and as such with Joey’s resignation there 
are now 4 vacancies available. The Chair asked if Members could consider joining CDT or knows of 
anyone else who could join CDT as a Director. 
 
There was no other business, and the AGM meeting was closed at 8.20pm. 
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Addendum to the minutes of the CDT AGM 2020 
 
Presentation by Andy McLatchie to the members on the work of the Carluke Community Trading 
Board and updates on the Carluke High Mill. 
 
Andy McLatchie provided members with an update on the plans for the buildings and garden of the 
Carluke High Mill and identified the various buildings that will be either repaired, restored, or newly 
constructed. Members were able to view a 3D flyover of the buildings and site created by Andy. 
 
It is important to realise the development of the site is not a static process and will continue to 
evolve over the next 12 -36 months. 
 
Andy also set out the activities undertaken on the site this year including:  
 

• Volunteers on site creating paths, clearing grounds, construction of compost bins. 

• Installation of cabins onto the site including for the Carluke Men’s Shed and Clydesdale 
Foodbank. 

 
Members thanks Andy for his presentation and informative presentation and Eileen Logan asked if 
Andy could provide the presentation when circumstances allow to the various community groups 
who would be interested in this. Andy agreed to undertake presentations as and when he can. 
 
Christine Warren also offered, to provide presentations and talks to groups. Members thanked 
Christine for her kind offer and asked that she and Andy should speak to coordinate. 
 
Liz Barthram wished to state that the Clydesdale Foodbanks was enthusiastic to be involved in the 
development of the Carluke High Mill and are looking forward to their involvement in the 
development of the new Food HUB on the site. 
 
Liz would also like to thank CDT for the use of their new office on the High Street for their Foodbank 
service provision. 
 
 
 
 
 
 
 
 
 


